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Presenter
Presentation Notes
The GSC is set up and defined in the warranties of Article 12 of the Conference Charter. These are detailed in Concept XII. The GSC is “the guardian of the Traditions.” Connection between the members and the GSB.


Why Do We Need a General Service Conference?

"We may not need a GSC to ensure our own recovery. We do need it to ensure
the recovery of the alcoholic who still stumbles in the darkness one short
block from this room. We need it to ensure the recovery of a child being born
tonight, destined for alcoholism. We need it to provide, in keeping with our
Twelfth Step, a permanent haven for all alcoholics who, in the ages ahead, can
find in A.A. that rebirth that brought us back to life.

"We need it because we, more than all others, are conscious of the devastating
effect of the human urge for power and prestige which we must ensure can
never invade A.A. We need it to ensure A.A. against government, while
insulating it against anarchy. We need it so that Alcoholics Anonymous, and
Alcoholics Anonymous alone, is the ultimate repository of its Twelve Steps, its
Twelve Traditions, and all of its services.


Presenter
Presentation Notes
The late Bernard B. Smith, nonalcoholic, then chairperson of the board of trustees, and one of the architects of the Conference structure, answered that question superbly in his opening talk at the 1954 meeting:


Why Do We Need a General Service Conference?

"We need it to ensure that changes within A.A. come only as a response to the
needs and the wants of all A.A., and not of any few. We need it to ensure that
the doors of the halls of A.A. never have locks on them, so that all people for
all time who have an alcoholic problem may enter these halls unasked and
feel welcome. We need it to ensure that
Alcoholics Anonymous never asks of anyone
who needs us what his or her race is,

what his or her creed is,

what his or her social position is.”

- Bernard B. Smith

p-40 AA Service Manual
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Presentation Notes
The late Bernard B. Smith, nonalcoholic, then chairperson of the board of trustees, and one of the architects of the Conference structure, answered that question superbly in his opening talk at the 1954 meeting:


Makeup of the -
75th General
Service
Conference

Trustees
16%

136 Voting Members:
® Area Delegates: 93

® Trustees: 21 Area Delegates

68%
¢ Directors: g

GSO & GV Staff: 17
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Presentation Notes
Area Delegates make up 2/3 of voting body. 
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Area Delegate Statistics

Average Length of Average Time in
Sobriety: Service:

Average Age:
58 years old

22 years 17 years

e Oldest: 8o years old e | east: 7 years e | east: 7 years

* Youngest: 35 years * Most: 47 years * Most: 41 years
old



Non-Voting
Attendees

® 59 GSO Staff
® ¢ Interpreters
® >Vendors for METS

® 2 Trustee Emeriti

68 +136 = 204
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Pre-GSC
Meetings

Delegate Chair Orientation

On Board Training

GSC Orientation Meeting

R&C Committee Meet & Greet
GSB Board Weekend

ECR CDPP

GSC Sharing Session

Area 21 Pre-GSC Online Meetings
R&C Housekeeping Meeting
Remote Communities Meeting

Area 21 Pre-GSC Workshop

Dec 16"

Jan 7th

Jan 27t

Jan 2gth

Jan 30th

Feb 13-15th
March 4t
March 17-25th
Mar 18th
April 8th

April 11t

** Also, monthly Delegate Roundtables and ECR meetings
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So what happened before the 2026 GSC???


Thursday:

St@pping
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Darrin and I left on Tuesday and got to New York on Wednesday. Thursday was a drive up to Stepping Stones for what turned out to be a “private tour and look at Bill and Lois’s personal copy of the Big Book.
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This is the ECR crew. ECR is made up of 5 states, Indiana, Illinois, Ohio, Michigan and Wisconsin., with 14 delegate areas. 
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Another picture with our ICYPAA shirts – Which will be in Area 34 in September!!


Part One:

General Conference
Business
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Sunday got down to business


Monday and Tuesday

Keynote Adress” Joyce S., ECR Trustee
Presentations by Delegates

Workshop: "Keeping Our Own House in Order”
General Sharing Sessions

Area Highlights — Panel 76 Delegates

Cross Functional Communications Group Report

Inventory Implementation Reports



REPORTS

General Service Board — Scott H., GSB Chair

AA World Services, Inc. — Ken T., AAWS Chair

AA Grapevine — David S., AAGV Chair

A.A. International Highlights — Patrick C., GSO Staff

A.A. Around the World — Jennifer B., Trustee At Large - US

Financial Report — Scott H., GSB Chair (given in Terry Bedient's absence)



General
Service Board
Report

General Service Board welcomed 8 new members this year
as a result of nine trustees rotating after last year’s
Conference.

Board continues to work on Strategic Planning with a 3-day
retreat in January and communication issues with the
fellowship. They also had a townhall meeting with the staff of
the GSO to discuss workload issues.

Board minutes are being distributed to Delegates very soon
after Board weekends now.

35,000 people attended the International Conventionin
Vancouver, CA in July. The convention broke even financially
despite lower numbers of attendance than anticipated.

Three sharing sessions were held over the past year for GSC
members.



® The GSB engaged legal counsel to review the processes
followed to resolve the concerns brought to the Board
over the past few years pertaining to harassment,
intimidation and bullying by the Board. (part of the
rationale for the floor action to censure last year).

G | ® Counsel recommendations:
enera > Complaints should go to a designated Compliance Officer of the

Se rVi ce Boa rd Board before the entire Compliance committee.
» Those who do not cooperate with an internal investigation are
Report

not eligible to bring a censure motion as to the Board’s actions in
that regard.

> Reconsider posting such matters publicly (website and FCR) due
to legal risks and reputational risks associated.

> Carve out more time at the GSC for open sharing sessions

> Continue training for GSB members on anti-harassment, anti-
bullying and implicit bias.



® Announcement made on Friday that AAWS had acquired
the “Everything AA” App from its designer.

® Estimated to become cost neutral in approximately 8
months due to contributor base.

Eve rything AA ® Non-conference approved materials will be removed.

App

® The app will increase access to literature and create
additional opportunities for contributions.

® Links to the Meeting Guide app and aa.org website
Contributions on the app are now going to AAWS.



Financial Report

Audit by BDO and GSB Treasurer Report




2025 AUDIT RESULTS

e Qur third year with BDO — Per 5-year RFP/Rotation Policy Adopted by Trustees
Finance and Implemented by Trustees Audit, GSB, AAWS and AAGV boards
* Introduce Matthew Becker, CPA, Lead Engagement Partner at BDO



FINANCES:
2025 AUDIT
RESULTS

3" year of using auditing firm (BDO, an agency that
specializes in working with non-profit organizations)

There are NO financial concerns from the auditors; AA’s
cooperation was “excellent”

Issued a clean, unmodified opinion (highest level of
assessment)

Everything was reconciled at year’s end with no corrections
needed.

Working capitol ratio is 4:1 and last year was 3:1 (improved).
1.2 million in assets (revenue over expenses for year)
Liquidity > 20 million

GSO Operating Surplus over $1 million

Statement of Financial Position: Contributions are down
but book sales are still good. Reserve Fund is down.


Presenter
Presentation Notes
- “Highest level of reassurance” given after the audit. “Unmodified opinion.” Metric 4:1 is current ratio and anything over 2:1 is good. 
“Excellent tone at the top of the organization.”



2025 AAWS/GSB FINANCIAL HIGHLIGHTS

Seventh Tradition of Self-Support — $10.579M down 6.0% from $11.249M in 2024

Operating Expense before Depreciation - $18.528M up 0.5% from $18.444M in 2024
‘:’Program Service Expense - $ 8.778M down 3.2% from $9.072M in 2024
‘:’Supporting Services Expense - $ 9.750M up 1.4% from $9.612M in 2024

Self-Support - covered 57% of operating expenses

Cost of program services per member — $5.16 (Divided by 1.7M members)

AAWS publishing gross sales were up 6% but gross profits — $7.456M down 2.4% from
$7.640M in 2024

Operating surplus before depreciation of $325,068



AAWS/GSB KEY FINANCIAL INDICATORS

GREEN - Favorable Variance
YELLOW - Unfavorable Variance, Informative
RED - Unfavorable, Trustees Finance/Board action and/or discussions ongoing

Indicator

2025 Actual Versus 2025
Budget

Contributions

Gross Literature Sales

$15.264M vs $16.000M, 5%
less than budget

2025 Actual Versus 2024

Actual

$15.264M vs $14.452M,
6% more than prior year

Net Literature Sales
(Gross Margin)

$7.456M vs $8.510M, 12%
less than budget

$7.456M vs $7.640M, 2%
less than prior year

Operating Expenses
before depreciation

$18.528M vs $18.967M, 2%
less than budget

$18.528M vs $18.444, 1%
more than prior year

Operating Surplus before
depreciation

$325K vs $1.316M

$325K vs $1.276M

Reserve Coverage (# of
onths)

5.92

6.47
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2025 GRAPEVINE FINANCIAL HIGHLIGHTS

® App launch on g/1/23 — Subscribers with access to the App averaged 17,315 in 2025 —a
22% increase compared to 2024.

® Grapevine print magazine income increased 5% in 2025, mainly due to a 2024 price
increase. Subscription income for GV Online, GV Complete and the GV App increased
20% due to growth in the number of subscribers.

® 2025 Grapevine results were a gross margin on subscriptions of $1,174,238 and a gross
margin of $751,851 on other published items. Operating expenses of $2,243,113 resulted
in an operating loss of $299,727 compared to an operating loss of $851,735 in 2024.

® General Fund support of La Vina service activity was $480,315 in 2025 compared to
$571,939 in 2024 and $755,749 in 2023. This is an improvement of $275,434 (36%) in two
years.

Vina circulation increased by 6% in 2025 and 17% in 2024.



GRAPEVINE KEY FINANCIAL INDICATORS

GREEN - Favorable Variance
YELLOW - Unfavorable Variance, Informative
RED - Unfavorable, Trustees Finance/Board action and/or discussions ongoing

Indicator

2025 Actual Versus 2025
Budget

2025 Actual Versus 2024
Actual

Subscription Income

$2.063M vs $1.990M
4% higher than budget

$2.063M vs $1.957M
5% higher than prior year

Other Published Items
Income

$1.163M vs $1.128M
3% higher than budget

$1.163M vs $1.080M
8% higher than prior year

Gross Margin-all income

$1.926M vs $1.809M
6% higher than budget

$1.926M vs $1.591M
21% higher than prior year

Operating Expenses
before depreciation

$2.087M vs $2.064M
1% higher than budget

$2.087M vs $2.321M
11% lower than prior year

Operating Loss before
depreciation

$(186K) vs $(255K)
27% lower than budget

$(186K) vs $(746K)
75% lower than prior year
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GSO EXPENSES BY CATEGORY IN 2025

EXPENSE ACTUAL BUDGET DIFFERENCE

Salary and Benefits

Payroll Taxes

Professional Fees

Printing, Postage, Supplies, and Subs
Data, Automation, & Website
Insurance

Facility & Equipment

Travel & Meetings

Total Operating Expense

Depreciation

11,279,161
747,864
1,568,925
562,386
718,367
88,147
1,368,120
2,195,212

18,528,182
751,325

10,911,236
808,898
2,148,754
553,992
731,757
85,739
1,322,773
2,404,038
18,967,187
947,623

367,925
(61,034)
(579,829)
8,394
(13,390)
2,408
45,347
(208,826)
(439,005)
(196,298)


Presenter
Presentation Notes
Difference column: Red = under budget; Black = over budget



GSO OPERATING EXPENSES - 2025
EXPENSE CATEGORIES PERCENTAGE BREAKDOWN

Travel and Meetings
12%

Facility and
Equipment

Insurance

1%

Data, Automation & Website
4%

Salaries

Printing, Postage, Supplies & Subscriptions 49%

3%

Professional Fees
8%

Payroll Taxes and Employee Benefits
16%



GSO PROFESSIONAL FEES - 2025
PERCENTAGE BREAKDOWN

Project Management Other
2%
Interpretation
4%

Accounting and Audit
17%

Translation
17%

Other Includes:

Podcast Production

Facilitator for Town Hall meeting at Q3
GSB weekend

Meeting Guide App maintenance

Legal
12%

Payroll Processing
2%

Temporary Help
1%

Human Resources
8%

Editorial
3%

Information Technology
29%



GRAPEVINE OPERATING EXPENSES - 2025
EXPENSE CATEGORIES PERCENTAGE BREAKDOWN

Occupancy & Depreciation
9%

Website & Licensing

Fulfillment
13%

11% Payroll Taxes and Employee Benefits
12%



INFLATION ADJUSTED GSO EXPENSE HISTORY

TOTAL OPERATING EXPENSE AAWS + GSB

26,000,000
24,000,000
22,000,000
20,000,000
18,000,000
16,000,000
14,000,000
12,000,000

10,000,000
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
BUDGET

e NOMINAL e INFLATION
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2025 operating expense was lower than inflation adjusted operating expense in 9 of the past 10 years.



2026 GSO BUDGET

X Operating revenue $21,118,201 compared to $18,853,249 actual in 2025.
*s* Contributions $10,500,000 compared to $10,578,707 actual in 2025,
*%* Literature gross margin $9,895,601 compared to $7,456,109 actual in 2025.

*2* Total operating expense $19,765,699 before $950,000 depreciation compared to
$18,528,182 before $751,325 depreciation actual in 2025.

X Operating surplus of $1,352,503 before depreciation compared to $325,068 surplus in
2025.

X Capital expenditures of $2,091,788, including 2026 retrofit expenditures of $1,850,000.

(Total 2025-26 retrofit budget is $2.1 million.) Without retrofit, $241,788 compared to
$298,777 in 2025.



2026 GRAPEVINE BUDGET

Print magazine circulation expected to decrease to 40,875 from 41,258 in 2025.
Online and Complete circulation to increase to 10,236 from 9,784 in 2025.

Average number of app subscribers to increase to 8,825 compared to 7,532 In
2025.

Gross margin on subscriptions $1,255,892 compared to $1,174,238 in 2025.
Grapevine operating deficit of $198,917 compared to $299,727 in 2025.
La Vina magazine circulation to increase to 7,313 compared to 7,298 in 2025.

General Fund La Vina support of $434,049 compared to $480,315 in 2025.



12,000,000
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10,000,000
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2,000,000
2017 2018 2019 2020 2021 2022 2023 2024

SEVENTH TRADITION SELF-SUPPORT (2017 —2026)

10,578,707

2025

10,500,000

2026 Budget



CONTRIBUTIONS STATISTICS 2025

INDIVIDUALS
e 4 ,173,680
e 13806
e 5 OOO
NumberofContnbquns30,231
GROUPSANDQTHERORGS .......................................................
SeventhTrad|t|onSeIfSupportContnbuhons ................................................................................................ : 303’951
NumberofActlveGroups ............................................................................................................................................. 5 3’703
NumberofGroupsContrlbutmg18,312
PercentageofGroupsContrlbutlng ........................................................................................................................ 3410%
AverageContnbutedbyaGroupDunngtheYear ............................................................................................... 3 4425




CONTRIBUTIONS BY TYPE OF CONTRIBUTOR
2025

Individuals; $4,173,680; 39.8%
Groups and other orgs in service
structure; $6,303,951; 60.2%

= Groups and other orgs in service structure = Individuals

38
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Other orgs is mostly unlisted groups 


INTERNATIONAL CONVENTION

REVENUE
Registration
Other Revenue
TOTAL REVENUE

EXPENSE

Event Planning

Event Production

Event Communication & Attraction
Staff, Volunteers, and Trustees
Administrative & General

TOTAL EXPENSE

SURPLUS

5,575,508
228,924

5,804,432

583,331
2,776,024
1,024,060

820,769

591,884

5,796,068

8,364

39



2025 PRUDENT RESERVE

Beginning Balance January 1, 2025 11,914,738

Investment Earnings 354,549
Drawdowns (1,246,869)
Additions o

Ending Balance December 31, 2025 11,022,418

Cash 3,882,368
Certificates of Deposit (CDARSs) 7,550,000
Accrued Interest 130,050

Less Grapevine subscription liability (540,000)

Based on 2025 Based on 2026
actual exp. budget exp.

Number of Months Expenses Held

January 1, 2025 6.67 6.37
December 31, 2025 6.17 5.89



Prudent
Reserve

Concept of GSB's Prudent Reserve — not same as in your
Home Group’s reserve

GSB’s Reserve Fund covers much more

In 1967, the General Service Conference issued the
Advisory Action that "The GSB make use of investment
income from the Reserve Fund for whatever purpose the
Board may authorize”.

Broadly, this could include, whether planned or
unplanned:

® Operating Deficits of AAWS or Grapevine

® Periodic expenditures such as an office renovation
or major technical upgrade

® Extraordinary expenses outside of “*normal”
operations

A Reserve Fund policy was adopted by the General
Service Board in 2022.



® AAisin good financial shape however, to still be in good
shape with less revenue they have made many cuts and
held up projects.

® Contributions are down 6% since last year. Literature
sales were up but gross margin was down (increased
B|g Financial cost of production), so total revenue was down.

® Inflation-adjusted spending at GSO is down vs. 10-years
ago (They are more efficient now).

Picture

® Contributions are down a little from last year, but
essentially constant over the last 5 years.

® Going forward the solution is not more
sales, it is more contributions!!!!




Grapevine
Report




Revenue, Expenses, and Net (2025-2030)

5,000 -
-e— Revenue -# Expenses -4 Net

4,500 1
w
o
c
© 4,000 -
3
O
S
£
— 3,500
c
=
(@]
£
< 3,000-

2,500 L] 1 1 T T T

2025* 2026 2027 2028 2029 2030
Year

Year 2025* 2026 2027 2028 2029 2030
—8— Revenue 3,225 3,217 3,511 3,729 4,018 4,366
- Expenses 3,518 3,425 3,589 3,760 3,939 4,188
—&— Net -293 -208 -78 -31 +79 +178

* 2025 is estimated.

Five-Year Plan

- 600

-400

- 200

[
N
o
o

|
N
o
o

-600

Net (in thousands)



Year-over-Year Performance

(in thousands)
$0 -

-$200k -

-$400k -

-$600k -+

Thousands (USD)

Grapevine

-$800k -

-$857k -$854k
2023 2024 2025 Actual *

-$1,000k

$3k better $573k better
than 2023 than 2023

* 2025 Actual through latest available data



08:07 & 08:08 & all T

® l GRAPEVINE & Lista diaria de Mantenimiento espiri...
] 3 —_p
May 2026 Lista diaria de
I l l How the steps Mantenimiento
changed my life espiritual
Wit I 35 Finalizado Ediitar

@ Préctica matutina

I O Ir a una reunion
Read Latest Issue
| |

. @ Llame a otro miembro de AA
Web Exclusives

. (O Préctica nocturna
Search the Archive =

@ Leer literatura

ast Issues

S khere to browse past issues.

2/4 Completed
Daily Spiritual
Maintenance Checklist

App Subscription Sales fully pay back
GSB App Investment




Outlet

Grapevine Magazine subscribers
La Vifla Magazine subscribers
App GV non-magazine users
App LV non-magazine users
Podcast listens

Instagram GV views

Instagram LV views

YouTube Channel views

Book Sales GV units

Book Sales LV units

Website visits GV

Website visits LV

Prison Tablets GV and LV content
Daily Quote Grapevine

Daily Quote La Vifa

WhatsApp La Vina

Number of times we carry AA message each month

Monthly contact
60,000
8,000
21,000
460
24,000
97,000
34,000
3,300
6,000
1,040
120,000
3,400
2,000
1,575,980
126,420
5,292
2,087,892



2025 Financial Results

Grapevine:

® Total circulation and subscription income for 2025 was 58,574 and $2,063k and both
exceeded the reforecast, by 439 copies and $72k respectively.

® Direct cost for subscriptions is an improvement over reforecast by $24k.

® Gross margin on subscriptions is $1,173k, an $97k improvement over reforecast.



Greeting
ards Sales

rapevine 817 boxes

LaVina 64 boxes

Revenue approximately $31,700
Profit approximately $17,700

® 56% Gross Margin
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Podcast:

Instagram:

YouTube:

17,000 subscribers

436 videos

291k views

WhatsApp — La Vina:
Launched on 11/18/2025

371 Members

D|g|ta| MEdIa SEI’VICGS (as of 1/22/26)

1,327,319 total downloads, averaging 872 per day, 6,102 per week and 24,400 per month.

® Grapevine 15,765 followers. Views over last month 62,227, 94% followers, 6% non-followers

® LaVina 2,255 followers. Views over last month 16,254, 92% followers, 8% non-followers

wis®

AAGRAPEVINE
HALF-HOUR -
VARIETY HOUR

a podcast featuring the collected T
voices of Alcoholics Anonymous

Season 10 Episode 17 fL13.) EPISI]I]ES
with Josh T. DROP EVERY
available April 27 MI]NDAY

Listen free on your favorite podc:
AA Grapevine app, or at aagrapev' g




Books -
Grapevine & La
Vina Online
stores: Top Ten
Titles in 2025

2025 Trade Channel
Sales = $160k

The Next Frontier: Emotional Sobriety | & I
Emotional Sobriety (Softcover)

Language of the Heart (Softcover)

El Lenguaje del Corazon

Emotional Sobriety Il (Softcover)

Voices of Women in AA

Our 12 Steps

Prayer and Meditation

Spiritual Awakenings: Journeys of the Spirit

Sobriedad Emocional

$79,427

$34,006
$30,012
$28,442
$24,993

$22,335
$22,139

$21,121




Part Two:

Committee Work
(Monday and Tuesday)




75" ANNUAL
General Service Conference

I
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Report & Charter Committee
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French only member has been so wonderful!!


Part Three:

The Conference Floor
(Wednesday to Friday)




The Conference Floor

® Follow Modified Roberts Rules

® Committee Recommendations (voting items)
that pass by SU become Advisory Actions

® Committee Considerations (non-voting
items) are read on the floor by the
Committee Chairpersons and questions
answered

® Electronic voting

® Floor Motions —Voted on at the end of
conference




ELECTIONS: NEW TRUSTEES

Pacific Regional Trustee

® 14 candidates
® (Candice Camper A18/P72 (Idaho) drawn out of the hat after 5 votes

Eastern Canada Regional Trustee

® 7 Candidates
® Jeff Stephens A86/P72 (W. Ontario) drawn out of the hat after 5 votes




® The 2027 GSCTheme: "Honoring Our Past, Embracing
Our Future.” 129:2

® The 2027 GSC Presentation Topics: 129:2

Agenda

Committee
(Advisory Actions)

® The Spirit of Rotation: Cultivating Leadership
® Anonymity, Our Spiritual Compass

® Innovation Meets Tradition

® The 2027 GSCWorkshop Topic: "Unexpected Spiritual
Lessons.” 124:6




® Discuss offering 10 minutes of presentation time during
the General Service Conference to La Vigne.

Agenda

Committee » The committee recognized the wide value that La Vigne
contributes to French-speaking members, however, as an

(Took No Action) independent publication without a reporting

responsibility to the Conference, and absent an

opportunity for the Conference to provide guidance, a

formal presentation time is not supported.



® Consider arequest that stand-alone audio/visual clips be
created when developing any new/revised videos for

CPC professionals.

Committee

(Took No Action) » The committee recognized the need for short-form content
and noted that the office is already working in this direction.


Presenter
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Corrections

Committee ® Consider a request to update the pamphlet “The A.A.
(Advisory Action) Member — Medications and Other Drugs.” 129:5




Finance

Committee
(Advisory Actions)

® The committee recommended that F-3 “Self-Support:

Where Money and Spirituality Mix,” page 12, in the Q&A

on AA Grapevine support, be revised. 121:10 (Amended
motion passed)

61



® Consider a request to discuss the location of the General
Service Conference.

Finance
. > PAlwas considering a proposal to “initiate a study to
Committee identify a less costly location for the GSC.”

(Committee » Committee Consideration requested that the general

: : manager, trustees’ General Service Conference
Con5|derat|on) Committee, and METS team continue their work
together to explore various cost-saving scenarios for the
GSC.

62
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So continuing the same inhouse process as in the past.


® Consider arequest to create a Twelve Step study guide
or workbook.

> The committee noted these efforts currently exist locally.

Finance

> The committee expressed support of the efforts already
CO mmittee takin_g place on the Corrections desk at the GSO to
_ provide shared experience, literature and template
(Took No Action) language that specifically addresses how other members
have utilized the book Alcoholics Anonymous for Step
work.

> Brought up again as a Floor Motion — Motion to Decline to
Consider passed 98:37.



® Consider that the AA Grapevine, Inc., accept
contributions.

: » The committee considered and recognized the broader
G ra peVI n e/LV implications for our shared spiritual principles, the Twelve
CO mm ittee Traditions, the Twelve Concepts of World Service and

other A.A. entities.
(Took No Action) > Discussion that the 5-year plan is taking GV in a new

direction and they want to wait to see if it succeeds.
> No other earmarked contributions in A.A.

> Would have to change the charter.



® The committee recommended that the following
language be added to the Conference Committee on
Literature Composition, Scope, and Procedure under
the Procedure section: 116:10

- ® “To have the Conference Committee chairperson maintain
L Ite I’atU re consistent contact with the chairperson of the trustees’
" Literature Committee throughout the year.”
Committee : J

(Advisory Action)

> ltem was not a PAI but came out of committee.

> Passed without much discussion, although this is
supposed to be happening with all committees so some
thought this did not need an Advisory Action.



Literature

Committee
(Advisory Action)

® The committee recommended that the Fifth Edition of
Alcoholics Anonymous be approved with minor editorial
changes. 125:9

> The draft includes a new foreword, an updated preface
and updates to Appendices IIl - VI.

> Lengthy discussion and sharing on impressions of the
draft.

» Most common critique was over-representation of small
minorities in the stories.

> Some objections to removal of certain stories.

> Overall impression was one of support and approval.
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Literature

Committee
(Advisory Action)

The committee recommended that the work “Eskimo”
be removed from “Chapter 7: Working With Others” of
Alcoholics Anonymous and replaced with a neutral, non-
racial term. 112:22

» AnAmendment to extend the change to the 12X12
failed. 50:82

> Already changed in the French and Spanish versions as
considered “outdated literature.”

> Many felt it was too important to not let a question of
process usurp a question of morality.
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Presenter
Presentation Notes
p. 101 in overall racist story.


® Consider publishing the personal stories from the
Fourth Edition of Alcoholics Anonymous not included in
the draft Fifth Edition of Alcoholics Anonymous.

Literature

Committee » Committee suggested that the trustees’ Literature

- Committee provide more information on expected cost,
(Com_mltte_e sales, break-even point and naming of such a book.
Consideration)

> Questioning whether the proposed book would be more
successful as a revised version of Experience, Strength and
Hope or a new standalone volume.
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® The committee recommended that, following the 78
GSC, the Equitable Distribution of Workload (EDW)
process be discontinued. 93:39

POl |CY & > Not a PAI but came out of committee

Ad MISSIOoNS > Long conversation on whether to get rid of EDW when

. there is no other solution in place for disproportionate
CO mmittee work loads at the GSC, even though EDW is not
(Advisory Action) addressing the core of the workload concerns.

> Other recommendations from the Subcommittee on
EDW are anticipated to address the core problems
through the next few years.
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Presenter
Presentation Notes
1) Refined use of QR codes and updates to CPC PPT


® Suggestions of the trustee’s General Service Conference
Committee on EDW:

POl ICY & > Discuss the suggestion to discontinue the annual review
of service kits and workbooks by Conference
Admissions committees.

- > Discuss the suggestion that a similar number of agenda
CO mmittee items be assigned to each Conference Committee.

(Took no Action) > Discuss creating a Conference committee on Digital
Communications.
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Presenter
Presentation Notes
1) Refined use of QR codes and updates to CPC PPT


® The committee recommended conduction a pilot 2026
Membership Survey, budget not to exceed $10,000,
Public exploring how to include groups not listed by the

. General Service Office (GSO). 107:25
Information

Com i Itte_e ® The committee recommended the revised pamphlet
(Advisory Actions) “Understanding Anonymity” with the new title
"Anonymity — Our Spiritual Foundation” be approved.

91:41



® The committee recommended that the question "What
happens if a group decides not to hear a GSR report?” be
added to Chapter 1 FAQs section in the 2026-2028

Re port & Edition of The A.A. Service Manual/Twelve Concepts of

World Service. 123:5
Charter

Committee ® The committee recommended that a draft of a new
(Advisory Actions) "Amendments” section be approved for inclusion at the
end of the Twelve Concepts for World Service section of
the A.A. Service Manual. 130:1



® The committee reviewed the 2026-2028 edition of The
A.A. Service Manual editorial list and noted that the
vertical margin change bars are no longer necessary.
They also suggested that the Publishing Department
reinstate the practice of including a list of changes and

Re pOI’t & place it at the beginning of the book

® The committee requested that the Publishing
Cha rter Department return to its prior practice of anonymizing
Committee the Final Conference Report by using first name and last
initial only for A.A. members, and full names for
nonalcoholic friends, Class A trustees and GSO

(Committee
Considerations) employees.

® The committee reviewed the progress report on
classifying Founder’s Literature and requested that the
topic be forwarded to the trustees’ Literature
Committee for further guidance. (See full Committee
Consideration)




® Consider arequest to remove a quote from Dr. Bob in

Report & the A.A. Service Manual.

Charter
C . > The committee noted that the quote was well placed in
ommittee this section and effectively conveys a general

(Took No Action) appreciation for the love of service.



® Consider a request to review locally produced safety-
related video service material and provide input on the
potential for this video service material to be adapted for

Treatment & =0

Accessibilities

> The committee discussed that in addition to intellectual

CO mm ittee property (IP) concerns, for broad use throughout the US
_ and Cananda a video with a format and content more
(Took No Action) closely aligned with current service material would be

more effective.

» The committee also determined that the videos needed
more than minor editorial adjustments and would require
more substantive changes.
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®  Trustee Elections:

>

>

Trustees

Pacific Regional Trustee:
** Candice Camper A18
Eastern Canada Regional Trustee :

o Jeff Stephens A86

® Board Slates:

Committee
(Advisory Actions)

VV VY

Slate of Trustees of the General Service Board 127:1
Slate of Officers of the General Service Board 128:3
Slate of Directors of A.A. World Services 122:4

Slate of Directors of AA Grapevine, Inc. 120:10
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®  The committee recommended that the General
Service Board form an ad Hoc committee with a
Trustees composition similar to the makeup of the General

Service Conference to review and document the
Committee processes by which motion to censure or reorganize
_ _ may be received, considered and forwarded, and to
(Advisory Actions) develop proposals for workflow processes that would

support the unity of the Fellowship. 120:10
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® The committee recommended that the trustees'’
Literature Committee produce an animated video
based on the pamphlet "The Twelve Steps Illustrated.”
104:27

»  Much discussion; Motion to recommit failed; Vote
passed; Motion to reconsider failed.

Trustees ®  The committee recommended that the trustees’

. Literature Committee explore producing an animated
Committee video based on the pamphlet “The Twelve Traditions

(Advisory Actions) lllustrated.” 110:21

> Vote to recommit failed; vote of 15t amendment failed;
vote on 2" amendment passed (“explore producing”);
Vote to reconsider failed; Vote on amended motion
passed.
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Archives

Committee
(Took No Action)

Consider a request to define eligibility for Area-level
service for members residing outside of the
geographic area they want to serve.

> The committee noted the autonomy of areas and
districts in establishing local policies and procedures in
accordance with their local group conscience.
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Part Four:

Floor Motions
(Friday Night)




® #2 It was recommended that the suggested Area
contribution for delegate expense to attend the
Conference be increased from $2,200 to $3,000. 104:27

» Amended down from the proposed $4,800 95:33

® #,4 1t was recommended that AAWS offer a print version
FlOOI’ Motions of the 2026 Final Conference Report (FCR) to be
available for purchase. If production costs of the project
are not covered by sales, the FCR print version will end
for the 2027 General Service Conference. 89:44

(Advisory Actions)

> Motion to decline to consider failed 71:60; vote on the
motion failed 70:56; Motion to reconsider passed 93:37;
Second vote passed with exactly 66% (substantial
unanimity).



® #6 Itisrecommended the work “Eskimo” be removed
from the Twelve Steps and Twelve Traditions, Chapter 8
essay and replaced with a neutral, non-racial term.
103:31

Floor Motions » Motion to decline to consider failed 62:70; Motion to
commit to the Trustees’ Literature Committee failed
56:74; Vote on motion passed 103:31; Motion to
reconsider failed 66:68.

(Advisory Actions)

> “We are taking one word and have made it into an issue
that disparages the whole Fellowship.”



Floor Motions
(Failed)

® #1 No communication to the Fellowship regarding the
A.A. Reserve Fund balance be distributed without
including currently approved draws. 72:56

® #3 Consider arequest to create a Twelve Step study
guide or workbook. Decline to consider 98:37

® #5 Consider suspending printing of the 5" Edition of
Alcoholics Anonymous until the Conference develops
further consensus around procedures and practices
respecting changes to Founders’ Writings.” Decline to
consider 106:26



THANKYOU

Jodi Blades
Area 21 Panel 75 Delegate

Chair — 2026 Report & Charter Committee
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