District 11 SIA 21 Business —- Agenda Sunday,
January 18, 2026

Meeting Facilitator: Tim C.

Callto order, Reading of Serenity Prayer.

Readings

Declaration of A.A. Unity
This we owe to A.A.’s future: To place our common welfare first; To keep our fellowship united. For on A.A. unity
depend our lives, And the lives of those to come.

Reading of GSR Preamble

We are the General Service Representatives. We are the link in the chain of communication for our groups with
the General Service Conference and the world of A.A. We realize the ultimate authority is a loving God as He
may express Himself in our Group Conscience. As trusted servants, our job is to bring information to our groups
in order that they can reach an informed group conscience. In passing along this group conscience, we are
helping to maintain the unity and strength so vital to our fellowship. Let us, therefore, have the patience and
tolerance to listen while others share, the courage to speak up when we have something to share, and the
wisdom to do what is right for our group and A.A. as awhole.

Tradition 1 (short form)
Our common welfare should come first; personal recovery depends upon A.A. unity.

Concept 1 (short form)

Final responsibility and ultimate authority for A.A. world services should always reside in the collective
conscience of our whole Fellowship.

Roll Call

Officers and Chairs and introduction of GSRs and Guests.
Seventh Tradition - Pass the basket.

Group GSR Reports - 2 minutes each.

Who Can Vote (District 11 Precedent)

The voting membership of District 11 Area 21 is composed of the following people: District Committee Members
(DCMs) and the General Service Representatives (GSRs) or in their absence, their Alternates are eligible to vote.

District Treasurer and District Recording Secretary. Committee Chairs of Archives, CPC, Corrections, Grapevine,
Literature, PI, Treatment, and Webmaster are also eligible to vote.



Courtesy & Time

- Please wait to be recognized before speaking.

+ Please do not interrupt another person’s share.

- Please wait to speak again on the same subject until all who wish to share have done so.
- If your idea has been conveyed by a previous share, it may not be necessary to speak.

Reports Requiring Motion to Approve

Please submit reports to the Recording Secretary. Please email for ease of getting them posted on the web.

Recording Secretary: Jessica K.
Reading of minutes from the last meeting.
Questions, corrections, or additions. Motion to accept, 2nd, vote.

Treasurer: Maggie D.
Questions, concerns, or corrections. Motion to accept, 2nd, vote.

Literature: Denis J.
Questions, concerns, or corrections. Motion to accept, 2nd, vote.

Reports Not Requiring Motion to Approve

Please submit reports to the Recording Secretary.

« Archives: Bill D.

- Bridging the-GapJeffP/DavebB: (Committee dissolved)
- Corrections: Mike G. (Area literature fund?)

- CPC: BilL D.

- Grapevine: Karen S.

« Public Information: Jacob L.

- Webmaster: Chris B.

+ Alternate DCM: AlexT.

+ DCM: Tim C.

- Intergroup Liaison: Frank B.

DCM Report Highlights

- Attended Delegate’s round table January 8, 2026

eDiscussed concepts.

eRecording is available if you’re signed up to receive emails from Area 21 or by link.
- Attended DCM meetings January 13, 2026

*|nvite area Committee Chairs to DCM meetings.
- Attended a CPC presentation Zoom meeting.

Old Business

+ Pre-GSC - April 11, 2026, Hickory Point Township Hall
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New Business
- Website hosting renewal from GoDaddy January 21, 2026, $971.64 for 3 Years.

+ GSRworkshop? Paula E. Workshop chair.

Announcements

District, Intergroup, and Area events not already covered.

Sobriety Anniversaries

Since December 21, 2025.

Sharing Session

Open the floor - 2 minutes each (if time allows).
Next Business Meeting: February 15, 2026,
Motion to close, 2nd, vote for approval.

Close with the Responsibility Statement:

I am responsible, when anyone, anywhere reaches out for help, | want the hand of A.A. always to be there. And
for that: | am responsible.

Tim Collins
D11-DCM 25-26 217-825-7595
districtllarea21@gmail.com timc7595@gmail.com
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