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District 11 SIA 21 Business - Agenda Sunday, December 21, 2025
Meeting Facilitator: Tim C.

Callto order, Reading of Serenity Prayer.

A. Readings

a) Declaration of A.A. Unity

This we owe to A.A.’s future: To place our common welfare first; To keep our
fellowship united. For on A.A. unity depend our lives, And the lives of those to come.

b) Reading of GSR preamble.

We are the General Service Representatives. We are the link in the chain of
communication for our groups with the General Service Conference and the world of
A.A. We realize the ultimate authority is a loving God as he may express Himself in our
Group Conscience. As trusted servants, our job is to bring information to our groups
in order that they can reach an informed group conscience. In passing along this
group conscience, we are helping to maintain the unity and strength so vital to our
fellowship. Let us, therefore, Have the patience and tolerance to listen while others
share, the courage to speak up when we have something to share, And The wisdom to
do what is right for our group and A.A. as awhole.

c) Tradition 12 (short form).

Anonymity is the spiritual foundation of all our Traditions, ever reminding us to place
principles before personalities.

d) Concept 12 (shortform).

The Conference shall observe the spirit of A.A. tradition, taking care that it never
becomes the seat of perilous wealth or power; that sufficient operating funds and
reserve be its prudent financial principle; that it place none of its membersin a
position of unqualified authority over others; that it reach all important decisions by
discussion, vote, and whenever possible, substantial unanimity; that its actions
never be personally punitive nor an incitement to public controversy; that it never
perform acts of government; that, like the Society it serves, it will always remain
democratic in thought and action.

Roll call Officers and Chairs and introduction of GSR’s and Guest.
Seventh Tradition. Pass the basket.

Group GSR’s reports. 2 minutes Each.

Who can vote: (from District 11 precedent)

a) The voting membership of District 11 Area 21 is composed of the following people: District
Committee Members (DCMs) and the General Service Representatives (GSRs)-or in their
absence, their Alternates, are also eligible to vote. District Treasurer, District Recording
Secretary. Committee Chairs of Archives, CPC, Corrections, Grapevine, Literature, PI,
Treatment, and Webmaster are also eligible to vote.

b) Courtesy & Time

Please wait to be recognized before speaking.
Please do not interrupt another person’s share.
Please wait to speak again on the same subject until all have shared that wants to.
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iv. Ifyouridea has been conveyed by a previous share, it may not be necessary to speak.

Reports Requiring motion to approve: Please submit reports to the recording secretary.
B. Recording Secretary: Jessica K. Reading of The Minutes from the last meeting.

a) Questions, Correction or Additions. Motion to accept, 2", vote for approval.
C. Treasurer: Maggie D.
a) Questions, Concerns or Corrections. Motion to accept, 2", vote for approval.
D. Literature ShermanF.
a) Questions, Concerns or Corrections. Motion to accept, 2", vote for approval.
Reports Not Requiring Motion to Approve. Please submit reports to the recording secretary.

A. Archives: Bill D.

B. Bridging the Gap: Jeff P./ Dave D. Are you getting emails from area & district?

C. Corrections: Mike G. Would you like help setting up email on your phone?
D. CPC:BillD.

E. Grapevine Chair: Karen S. Any AA member may email, text or call me with input
F. Public Information: Jacob L. before or even during the assembly.

G. Webmaster: Chris B. Please check your meeting info before meeting guides
H. Alternate DCM: AlexT. are reprinted.

I. DCM:TimC.

a. Attended the area Committee meeting November 25, 2025.
i. motions were added to the agenda.
1. Mileage reimburse rate drop to .40 from .45
2. Setprudentreserve.
b. Attended the DCM meeting November 4" & December 2nd
c. Attended the Area assembly December 14th in Mt Vernon with 4 other members from D11
i. Area assembly documents are uploaded to the GSR page.
1. Appendices.
J. Intergroup report.
a) Heritage contact for meeting list etc.
Old business
A. Pre-GSC April 11, 2026, Hickory Point Township Hall.
New business.
Any other new business. (Motion, 2nd, Discussion, Vote.)
Announcements: District, Intergroup, Area Events. Not already covered.
Sobriety Anniversaries since September 21, 2025.
Open the floor for Sharing Session. 2 Minutes Each (if time allows).
Next business meeting November 16, 2025.
Motion to Close, 2nd, vote for approval.
Close with the Responsibility Statement.

A. lamresponsible, when anyone, anywhere reaches out for help, | want the hand of A.A. always to

be there. And for that: | am responsible.

Tim Collins
D11 -DCM 25-26



217-825-7595
district11area21@gmail.com
timc7595@gmail.com



mailto:district11area21@gmail.com
mailto:timc7595@gmail.com

