THIS MEETING WILL BE RECORDED FOR [

THE PURPOSE OF FACILITATING
ACCURATE MINUTE-TAKING




{Download event flyers,
{agenda, minutes, financials
| etc.

g OR to copy this link to open in
|a web browser:

https://bit.ly/3sC8Rg1



https://bit.ly/3sC8Rg1

ONSITE ATTENDEES

| Please mute your phone so that your personal calls, texts or notifications do not disrupt
“ the assembly.

Please come to the mic to share with the assembly. Do not speak from your seat; your
voice will not be picked up by the microphone and you can’t be heard by the others at the
assembly, neither on site nor virtual.

To turn on the mic, firmly push the button at the bottom. Please Leave Mic on.

)| Keep in mind that that the mic can pick up ambient noise from the rest of the room. That
“Y can be distracting to virtual attendees. If you want to visit with a friend during the
2 assembly, please move out into the vestibule.

If, when you come to the mic to speak you don’t want to be on camera, tell the camera
operator. He can turn it off the so your image isn’t shared on Zoom.




ZOOM ATTENDEES

=11 You have joined the assembly BUT the mics are off, so you can’t hear anything yet.

Please leave your mics off; your mic can pick up ambient noise from where you are and
broadcast it to everyone else (on Zoom and on site). So. please keep your mic off, until
your raise your hand to be recognized by the Chair to speak.

Please rename yourself in Zoom by First Name, Last Initial Service Position District No.
That way other participants can put a name to a face.

If you are eligible to vote, add a * before your name to be more easily recognized by the

= chair.

' To rename yourself, cursor up to the right corner of your image on Zoom, left click the
three dots [...] and click on Rename and enter your info and click on Change.

Remember, if you leave Zoom and rejoin the assembly, you will have to rename yourself
again.




ZOOM ATTENDEES (continued)

| Renaming protocol for voting eligibility:

Rename Format

* = Vote eligible position, district, group, name

*ALT CHR, Tom H.

Area Officer

Eligible

*CC COR, Ed H.

Committee Chair

Eligible

*DCM 11, Luke S.

DCM District

Eligible

ALT DCM 11, Bart S.

Alt DCM District

DCM Present - Not Eligible

*GSR 11 Sobriety at 6, Tina T.

GSR District Group

GSR District - Eligible

ALT GSR 11 Sobriety at 6, Michael J.

ALT GSR District GSR Group

GSR Present - Not Eligible

*ALT GSR 11 Unthirsty Thursday, Steve S.

ALT GSR District GSR Group

GSR Not Present - Eligible

Brad P.

Member

Not Eligible

*PD P69 Bobby D.

Past Delegate

Eligible




God, grant me the serenity to accept the

things | cannot change; the courage to
change the things | can and the wisdom to
know the difference.




This we owe to A.A.’s future:

to place our common welfare first, to keep
our fellowship united.

For on A.A unity depend our lives and the
lives of those to come




A.A. PREAMBLE

Alcoholics Anonymous is a fellowship of people who share their experience,
strength and hope with each other that they may solve their common problem
and help others to recover from alcoholism.

The only requirement for membership is a desire to stop drinking. There are no
dues for A.A. membership; we are self-supporting through our own _
contributions. A.A. is not allied with any sect, denomination, politics, organization &
or institution; does not wish to engage in any controversy, neither endorses nor |
opposes any causes. Our primary purpose is to stay sober and help other
alcoholics to achieve sobriety.

© A.A. Grapevine




G.S.R. PREAMBLE

We are the General Service Representatives.
We are the link in the chain of communication for our groups with the General
Service Conference and the world of A.A.

We realize the ultimate authority is a loving God as he may express Himself in our
Group Conscience.

As trusted servants, our job is to bring information to our groups in order that
they can reach an informed group conscience.

In passing along this group conscience, we are helping to maintain the unity and
strength so vital to our fellowship.

Let us, therefore, Have the patience and tolerance to listen while others share,
The courage to speak up when we have something to share, And the wisdom to
do what is right for our group and A.A. as a whole.




And finally, we of Alcoholics Anonymous believe that the principle of anonymity has an

immense spiritual significance. It reminds us that we are to place principles before

personalities; that we are actually to practice a genuine humility. This to the end that our great

=1 blessings may never spoil us; that we shall forever live in thankful contemplation of Him who
presides over us all.
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CONCEPT TEN SHORT FORM

Every service responsibility should be matched by an
equal service authority — the scope of such authority to
be always well-defined whether by tradition, by
resolution, by specific job description or by appropriate
charters and bylaws.




WHO CAN VOTE'-’

(AREA HANDBOOK SECT. 8.4 [PG. 21]

The voting membership of the Southern lllinois Area General Service Assembly is composed
 of the following persons: Area Chair, Alternate Area Chair, Area Delegate, Alternate Area
Delegate, Area Treasurer, Area Recording Secretary, Area Registrar, and past Area 21
Delegates as well as past delegates of other areas currently residing in Area 21. Committee

2 Chairs of Archives, CPC, Corrections, Grapevine, GSR Workshop, Literature, Pl, Structures

| and Policy, Treatment, and Webmaster Committees, are also eligible to vote. District

Committee Members (DCMs) and the General Service Representatives (GSRs)-or in their

absence, their Alternates, are also eligible to vote.




SIMPLE MAJORITY OR
SUBSTANTIAL UNANIMITY

SIA Area 21 Handbook Section 8.4: “All important decisions are to be
discussion, vote and wherever possible, by substantial unanimity.”

This practice reflects Warranty Four of Concept XlI of the 12 Concepts for
World Service.

™ Just before a vote on a motion, the Chair will inform the Assembly whether the
motion requires a simple majority to pass or if it requires substantial unanimity &
to pass.




MINORITY OPINION

i, .Z;.Ix.t;-l?.'l::}u o T

After a vote on a contentious issue, the chair will ask for the minority opinion to be heard.

| This is done so the Area’s action is not in conflict with Concept 5 of the 12 Concepts for World [

| Service: Right of Appeal.
4 From the Area 21 SIA Handbook, Section 8.4.3:

“Once a vote has been conducted, the Chairperson will call for the “Minority Opinion.” At this [
juncture, all who wish to speak against the vote just taken are invited and encouraged to do
so. During Minority Opinion sharing, no member may speak to issue from the standpoint of
the majority. Minority opinion is only for the expression of the minority opinion.

| After sharing of the Minority Opinion, the Chairperson will ask if anyone who voted with the

| majority wishes to change their vote. If anyone in the majority has changed their mind on the
1 issue, the Chair will preside over another vote on the motion. If the motion is again passed,
the vote stands. If the motion is defeated during the second vote, it is defeated entirely.”

NOTE: the General Service Conference uses a different procedure. It is described in the A.A.
Service Manual 2021-2023 edition, pg. 166.




Make sure your Zoom cllent is updated to the Iatest version.
| Under settings select “Always show meeting controls” Phone: swipe left on the tool bar then 3 dots |

| then meeting settings.
8| Computer: from the client select user icon top left then settings
To raise / lower your hand: (To be recognized by the chair)
Phone: Push *9

Smartphone Tap the screen, then cursor to the three dots ... [More] at the bottom of the edge of
the screen. then click on Raise hand /lower hand.
| Computer / tablet: Cursor to the bottom of the screen. Selection Reactions and click on the hand
icon.
i| OR using your keyboard Alt + Y (Windows) Option + Y (Mac)

# Raise Hand

™| For simple Yes or No votes please only use the yes or no reactions R -
choosing only one. (the host will clear the results) : e e
Polls will appear automatically.

For anonymous voting please wait for the poll to start. If your platform doesn't show Polls,
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Position

Name

Email

Phone

= Chair

Tom H.

tchensold@frontier.com

618-580-1118

| Alternate Chair

vacant

Delegate

Jodi B.

jodibsia21@gmail.com

920-737-4000

Alternate Delegate

Pam B.

pamb4kids@gmail.com

217-855-7856

Registrar

Thom J.

area2lregistrar@gmail.com

309-862-1674

Recording Secretary

Karen D.

secretarysia2l@gmail.com

217-891-0308

ol Treasurer

Leo S.

storkleo@gmail.com

et

217-652-8370




Committee

Phone

Area Archivist / Archives

Carl M.

cdmizell76@aol.com

618-920-7957

Corrections-

Ed H.

corrections@aa-eci.org

618-317-7281

i Corrections

Jeff D.

correctionssia2l@gmail.com;
jeffdale255@gmail.com

618-444-9848

P

Laura K.

publicinformationa21l@gmail.com

402-689-3553

Grapevine

Gordon N.

grapevinesia2l@gmail.com

618-978-7974

GSR Workshop

Shari G.

gsrworkshopcommittee@gmail.com

309-361-2797

Literature

Robert S.

litsia21l@gmail.com

618-791-0195

4] CPC

Michael R.

mjreeves23@gmail.com

217-361-5015

| Structure & Policy

Dean S.

delp59sia21@gmail.com

217-622-1315

Treatment

Karin S.

area2ltreatment@gmail.com

618-530-0486

Website & Technology

Rsemry T.

aaarea21.web@i|.com

443-257-0123



mailto:correctionssia21@gmail.com

Area 21 Past Delegates 2023 2024 ”

Name
B 73 Tom H.
71 Gordon N.
1 69 Bobby D.
67 Pat W.
1 65 Paula E.
63 Becky B.
] 61 Fariba M.
59 Dean S.
o 55 Carl M.
53 Richard G.
Area 38 / Panel 53 Mike F.
151 Richard B.




INTRODUCTION OF DCMS
AND DCM REPORTS ; GSRs AND GSR REPORTS

DCMs: 4 min each
GSRs: 2 min each

o To be included in minutes, also use report form on the Area
| 21 website and email to secretarysia2l@gmail.com




Position

Dist

.4 DCM

District Inactive

Dist

.5DCM

Stephen M.

steveeplb@gmail.com

217-2430-0144

| Dist.

5 Alt DCM

Nicole D.

nicoledenier.15@gmail.com

1 Dist.

6 DCM

Kevin H.

kjayeagle@yahoo.com

309-360-1588

Dist.

6 DCM

Joe N.

Dist.

7 DCM

Gordon R.

gordon9@icloud.com

618-214-5262

Dist.

7 Alt DCM

Rick B.

rick_saccwk@hotmail.com

618-214-9344

Dist.

8 DCM

District Inactive

Dist.

9 DCM

District Inactive

| Dist.

10 DCM

Mike H.

mghope@frontier.net

Dist.

10 Alt DCM

Mike T.

michaeltunt@gmail.com

. Dist.

11 DCM

Tim C.

timc7595@gmail.com

217-825-7595

Dist.

11 Alt DCM

Jessica K.

Jessi2804@gmail.com

217-620-7005

Dist.

12 DCM

Linda Z.

dcm@aa-eci.org

217-778-2752

Dist.

12 Alt DCM

Liza WS.

alt-dcm@aa-eci.org

225-892-3488 |




Position

J. 57 L
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Phone

Dist.

13 DCM

Warren S.

warrenschroeder1962@icloud.com

217-690-1035

Dist.

13 Alt DCM

Kat Swaton

katswaton@gmail.com

607-382-6567

o Dist.

14 DCM

Megan G.

dcm.d14.a21@gmail.com

618-580-4777

_ Dist.

14 Alt DCM

altdcm.d14.a21@gmail.com

| Dist.

15 DCM

Bob K.

godivefish@gmail.com

217-370-5890

Dist.

15 Alt DCM

John L.

lacyjohn90@gmail.com

217-320-2916

Dist.

16 DCM

Carl H.

carl.haynes62@yahoo.com

618-599-0859

Dist.

16 Alt DCM

Tom W.

wehrheitom.09@gmail.com

Dist.

17 DCM

Dava S.

dshorb@gmail.com

618-771-7866

Dist.

17 Alt DCM

Jane L.

janeandlexi@yahoo.com

618-889-6018

o Dist.

18 DCM

John G.

Jgaubatz5150@att.net

618-541-2543

'5';' Dist.

18 Alt DCM

Joe V.

joevalencia57@icloud.com

618-578-9425

Dist.

19 DCM

Trevor P.

tplanck@gmail.com

217-820-9866

Dist.

19 Alt DCM

Ryan McC

rim0587 @gmail.com

217-415-6326

Dist.

20 DCM

Nancy W.

nan@yahoo.com

224--434-9416

Dist.

20 Alt DCM







RECORDING SECRETARY

Minutes of September 2025 Assembly
Karen D.

Share:

September 2025 Area Assembly Unapproved Minutes

Requires Motion & Second to Vote to Approve




TREASURER'S REPORT

Leo S.

Screen Share

Report emailed December 4 2025 & on Virtual Flyer Table

Requires Motion & Second to Vote to Approve




Contribution to Southern lllinois Area 21

Group Name: City:

District Number: Group Service Number:

Contact Name:

Contact Information (Phone or email):

Contribution Amount: S Check Number:

Southern lllinois Area 21

P.O. Box 9226

Springfield, IL 62791



MOTION TO ESTABLISH A MILEAGE
REIMBURSEMENT RATE FOR 2026

Motion (from Area Committeee Meeting November 25,
2025 —does not require a second)

| That the mileage reimbursement rate for 2026 (Jan 1- Dec.
: 31) be 40 cents ($0.40) per mile.

It is currently 45 cents ($0.45) per mile.




OTION TO ESTABLISH A THE PRUDENT |
RESERVE AMOUNT FOR THE 2026 BUDGET

No motion put forward at the Area Committee Meeting.

Floor motion; requires a second to be on floor for
discussion.

| That the prudent reserve for the 2026 Budget be [???%] of
the total approved 2026 Budget




REVIEW AND APPROVE 2026 AREA 21 BUDGET

Leo S.
PDF Emailed on December 4, 2025 & on Virtual Flyer Table
Proposed 2026 Budget SIA21




REVIEW AND APPROVE 2026 AREA 21 BUDGET

Area Chair: $3000
PDF Emailed on December 4, 2025 & on Virtual Flyer Table
Proposed 2026 Budget SIA21




REVIEW AND APPROVE 2026 AREA 21 BUDGET

Area Alternate Chair: $1000
PDF Emailed on December 4, 2025 & on Virtual Flyer Table
Proposed 2026 Budget SIA21




REVIEW AND APPROVE 2026 AREA 21 BUDGET

Area Delegate Allowance: $5000
PDF Emailed on December 4, 2025 & on Virtual Flyer Table
Proposed 2026 Budget SIA21




REVIEW AND APPROVE 2026 AREA 21 BUDGET

Area Alternate Delegate: $2600
PDF Emailed on December 4, 2025 & on Virtual Flyer Table
Proposed 2026 Budget SIA21




REVIEW AND APPROVE 2026 AREA 21 BUDGET

Registrar: $700
PDF Emailed on December 4, 2025 & on Virtual Flyer Table
Proposed 2026 Budget SIA21




REVIEW AND APPROVE 2026 AREA 21 BUDGET

Secretary: S800
PDF Emailed on December 4, 2025 & on Virtual Flyer Table
Proposed 2026 Budget SIA21




REVIEW AND APPROVE 2026 AREA 21 BUDGET

Treasurer: S800
PDF Emailed on December 4, 2025 & on Virtual Flyer Table
Proposed 2026 Budget SIA21




REVIEW AND APPROVE 2026 AREA 21 BUDGET

Archives Committee: S500
PDF Emailed on December 4, 2025 & on Virtual Flyer Table
Proposed 2026 Budget SIA21




REVIEW AND APPROVE 2026 AREA 21 BUDGET

Corrections Committee: $7500
PDF Emailed on December 4, 2025 & on Virtual Flyer Table
Proposed 2026 Budget SIA21




REVIEW AND APPROVE 2026 AREA 21 BUDGET

CPC Committee: $300
PDF Emailed on December 4, 2025 & on Virtual Flyer Table
Proposed 2026 Budget SIA21




REVIEW AND APPROVE 2026 AREA 21 BUDGET

Grapevine Committee: $500
PDF Emailed on December 4, 2025 & on Virtual Flyer Table
Proposed 2026 Budget SIA21




REVIEW AND APPROVE 2026 AREA 21 BUDGET

GSR Workshop Committee: S1000
PDF Emailed on December 4, 2025 & on Virtual Flyer Table
Proposed 2026 Budget SIA21




REVIEW AND APPROVE 2026 AREA 21 BUDGET

Literature Committee: $750
PDF Emailed on December 4, 2025 & on Virtual Flyer Table
Proposed 2026 Budget SIA21




REVIEW AND APPROVE 2026 AREA 21 BUDGET

Pl Committee: $3000
PDF Emailed on December 4, 2025 & on Virtual Flyer Table
Proposed 2026 Budget SIA21




REVIEW AND APPROVE 2026 AREA 21 BUDGET

Treatment Committee: $500
PDF Emailed on December 4, 2025 & on Virtual Flyer Table
Proposed 2026 Budget SIA21




Website and Technology Committee : $2000

PDF Emailed on December 4, 2025 & on Virtual Flyer Table
Proposed 2026 Budget SIA21




LUNCH BREAK / COMMITTEE

BREAKOUTS
45 MINUTES




REGISTRAR’S REPORT

Thom J.
Does Not Require Motion to Approve

IF YOU ARE AN AREA OFFICER, AREA COMMITTEE CHAIR, DCM, ALTERNATE DCM,
= GSR, ALTERNATE GSR or DISTRICT COMMITTEE CHAIR. PLEASE MAKE SURE THAT g8
d THE REGISTRAR HAS YOUR EMAIL ADDRESS AND INFORMATION SO THATYOU |
WILL RECEIVE VITAL COMMUNICATION




December 14, 2025

Pam B.




December 14, 2025
Jodi B.

Document version on Virtual Flyer Table
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AREA 21
DELEGATE REPORT

WINTER AREA ASSEMBLY
DECEMBER 14, 2029




INTRODUCTION

®THANK YOU

®DISTRICT REPORTS:
®D7,D17AND D16

®ECR DELEGATES/TRUSTEE

®REPORT AND CHARTER
COMMITTEE

> CURRENT LIST OF PROPOSED
AGENDA ITEMS
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ILLINOIS
STATE

CONFERENCE

®AREA 20 IN SCHAUMBURG, IL

®ROTATES HOSTING BETWEEN THE
3 AREAS IN ILLINOIS

®AREA 21 PRESENTED ON PANELS,
HELPED WITH LITERATURE AND
ARCHIVES

®MIKE F. FRIDAY NIGHT SPEAKER






Q3 Financial Report

NEWS FROM Literature

GENERAL _
SERVICE Retrofit of GSO

OFFICE DAl List —Area 21 PAI

3 New Class A Trustees




KEEP

CALM

AND THANK YOU!
READ THE

BIG BOOK







December 14, 2025
Tom H.

PDF of text on Virtual Flyer Table
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ECTION FOR ALTER
VACANCY

~ SPECIAL EL NATE CHAIR

Paula E., Warren S.

Candidate statements emailed December 1, 2025 and on
Virtual Flyer Table




Committee
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2025-2026 AREA 21 COMMITTEE CHAIRS

Phone

Area Archivist / Archives

Carl M.

cdmizell76@aol.com

618-920-7957

Corrections

i Corrections

Jeff D.

correctionssia2l@gmail.com;
jeffdale255@gmail.com

618-444-9848

CPC

Michael R.

cpcsia2l@gmail.com

402-689-3553

Grapevine

Gordon N.

grapevinesia2l@gmail.com

618-978-7974

GSR Workshop

Shari G.

gsrworkshopcommittee@gmail.com

309-361-2797

Literature

Robert S.

litsia21l@gmail.com

618-791-0195

Public Information

Laura K.

mjreeves23@gmail.com

217-361-5015

|| Structure & Policy

Dean S.

delp59sia21@gmail.com

217-622-1315

Treatment

Karin S.

area2ltreatment@gmail.com

618-530-0486

Website & Technology

Rsemy T.

aaarea21.web@i|.com

443-257-0123



mailto:correctionssia21@gmail.com



mailto:cdmizell76@aol.com

CORRECTIONS
ED H.

CORRECTIONSSIA21@GMAIL.COM or
edhiggerson@gmail.com

JEFF D.
jeffdale255@gmail.com



mailto:correctionssia21@gmail.com

CPC
MICHAEL R.

mjreeves23@gmail.com




GRAPEVINE

GORDON N.
GRAPEVINESIA21 @GMAIL.COM



mailto:grapevinesia21@gmail.com

LITERATURE
ROBERT S.

litsia21@gmail.com



mailto:litsia21@gmail.com

PUBLIC INFORMATION

Laura K.

publicinformationa2l@gmail.com




STRUCTURE & POLICY

Dean S.

delp59sia2l@gmail.com



mailto:delp59sia21@gmail.com

TREATMENT
Karin S.

area2ltreatment@gmail.com

Committee Page:

https://area2laa.org/treatment-and-accessibilities/



mailto:area21treatment@gmail.com
https://area21aa.org/treatment-and-accessibilities/
https://area21aa.org/treatment-and-accessibilities/
https://area21aa.org/treatment-and-accessibilities/
https://area21aa.org/treatment-and-accessibilities/
https://area21aa.org/treatment-and-accessibilities/

WEBSITE & TECHNOLOGY
ROSEMARY T.

aaarea2l.web@gmail.com



tel:rosemarytsia21@gmail.com

Since the last area assembly

Added and updated events on the Area 21 website area2laa.org

Updated plugins and WordPress on Area 21 website

Updated Windows, HP, and Zoom software on Area laptops

Managed Zoom recording files for Area Committee and Budget Meetings

Uploaded new and deleted old items on Virtual Flyer Table for Assemblies
Created and edited Zoom Meetings for the 2026 Assemblies

Created 22 Zoom polls for this Assembly

Prepared 2026 committee budget for review and approval

Karin has troubleshooted the Contact Us page

Prepared this Slide show


https://area21aa.org/events/




1. Host District Bids for September 13, 2026 Assembly
12, Host District Bids for December 13, 2026 Assembly




NEW BUSINESS - On the Agenda for a Vote

1.Bids to host the 2027 lllinois State Conference
0 (usually 39 weekend in August = August 20 — 22)




12. Proposal to change the Area 21 website

(on Virtual Flyer Table)




13. Possible Agenda Item for the 2027 GSC submitted by Bob S. (on

' Virtual Flyer Table)




Motions from the floor. (2)

Requires a 2nd
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2025 Calendar

For more info & details, go to the Area 21 website:
https://area2laa.org/events/



https://area21aa.org/events/

RECOGNITION OF A.A. BIRTHDAYS
SINCE MARCH 9, 2025




£

Report On Today’s Assembly
December 14, 2025
Gordon R Dist 7 DCM

Leo S. Area 21 Treasurer
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| | am responsible, when anyone, anywhere, |
reaches out for help, |

| 1 want the hand of A.A. always to be there, |

and for that | am responsible
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