DCM meeting October 7™. 7PM Zoom

Meeting summary
Quickrecap

The meeting focused on addressing communication challenges between committee chairs
and the area level, with discussions about organizing meetings, sharing information, and
exploring alternative formats to improve collaboration. Technical issues were discussed,
including internet connectivity problems and the need for more frequent literature
workshops, along with concerns about travel costs, meeting times, and contacting
treatment personnel. The group also covered Fellowship Connection tool access, financial
support requests, and the creation of AA business cards, concluding with a recitation of the
responsibility statement.

Next steps

e Tim: Send AA police business card file to Linda, Mike, John, Warren, Area21, and
Tom via text/email

e Mike: Contact Tom for help accessing Fellowship Connection

e Mike: Save Fellowship Connection website in browser
e John: Follow up with CPC chair to confirm contact with Michael Reeves

e John: Bring up treatment chair position creation at next district meeting on the 16th

e Warren: Bring up Area 21 assembly bid for September next year at district meeting
on the 16th

e Warren: Stress importance of filling assembly date at district meeting

e Area21:Plantojoin Warren's district meeting on the 16th while returning from
Schoenfield

Summary
Enhancing Area-Level Committee Collaboration

Tim discussed challenges in communication and engagement between committee chairs
and the area level, highlighting difficulties in organizing meetings and sharing information.
He suggested exploring alternative formats like a district-level job fair to improve
collaboration and raise awareness of the area's role. Tim also acknowledged resistance
from some committee chairs who feel they do not need area support, emphasizing the
need to continue promoting the benefits of such collaboration.

Addressing Technical and Communication Challenges


https://us02tasks.zoom.us/?meetingId=2mEQsh4sSlG8BVqTPLwZkQ%3D%3D&stepId=7e69cf66-b9ed-11f0-92ac-a2d98fad9258
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The group discussed technical issues with internet connectivity and agreed to hold more
literature workshops on a quarterly basis, similar to what Gordon and Bob had done in
Roxanne. Area21 noted challenges with travel costs and meeting times, while John
highlighted difficulties in contacting reliable treatment personnel and managing group texts
for GSR meetings. The discussion concluded with plans for John to re-visit meetings in
January to address ongoing communication issues.

District Committee Engagement Strategies

John discussed the importance of conducting group inventories and addressed challenges
in engaging committee chairs and members. Warren highlighted issues in their district,
including a lack of committee chairs and participation, and proposed forming a treatment
chair position. Warren also planned to address the topic of the Area 21 assembly in
September at the next district meeting. Mike mentioned receiving a memo from GSO about
funds and assumed it was a request for additional financial support.

Fellowship Connection and Contributions

The group discussed Fellowship Connection, a tool for viewing district contributions to the
GSO, with John explaining how few groups actually contribute and emphasizing the
importance of reminding groups about proper distribution of funds. Mike agreed to contact
Tom for help accessing Fellowship Connection, and Tim shared that he had created AA
police business cards with a humorous quote from the 12 and 12, which he offered to
share with the group. The conversation ended with the group reciting the responsibility
statement.



